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Eph 6:5-9 WHO’S THE BOSS? 5/16/10 
Introduction: 

A. How do you feel about your job? Illus.: Studs Terkel, the famous Chicago author, interviewed hundreds 
of people about their jobs, and put down what they said in his 1972 book, Working. He wrote this in 
the introduction: 

This book, being about work, is, by its very nature, about violence—to the spirit as well as to the body. It is 
about ulcers as well as accidents, about shouting matches as well as fistfights, about nervous breakdowns as 
well as kicking the dog around. It is, above all (or beneath all), about daily humiliations. To survive the day is 
triumph enough for the walking wounded among the great many of us… 

It is about a search, too, for daily meaning as well as daily bread, for recognition as well as cash, for 
astonishment rather than torpor; in short, for a sort of life rather than a Monday through Friday sort of dying. 
Perhaps immortality, too, is part of the quest. To be remembered was the wish, spoken and unspoken, of the 
heroes and heroines of this book. 

I read that to a couple guys I met who worked for the gas company. "That's us," they said, shaking their 
heads. One said, "I can see now why some people bring guns to work."  

B. When Adam and Eve sinned God told Adam in Gen. 3:17-18, “Cursed is the ground because of you; 
through painful toil you will eat of it all the days of your life. It will produce thorns and thistles for you, 
and you will eat the plants of the field.” Once man sinned, God made work—even good work—hard. He 
did it so that we would be impelled to turn to him when the thorns get to be too much for us.  

But Christ subverts the curse. I’ve read about computer hackers who secretly hack into someone’s 
computer and use it without the owner even realizing it. When Jesus Christ comes into our lives, he 
gives us a way to hack into the cursed work system, and use it for a purpose no one else would 
imagine. Christ can make our work good again. Our text today tells how that happens. 

C. Turn to Eph 6:5-9. This is a passage originally written to slaves and masters. On the back of your 
sermon notes, I’ve given you some background information on slavery in Greco-Roman times which 
was quite different from our concept of slavery. Our culture today is different from theirs, of course, 
but this passage speaks to something that is still true. Most people have jobs. Even the best of jobs are 
draining and thistle-infested, and at the heart of our jobs is the often difficult dynamic between 
workers and bosses. As I read these verses, notice how central Christ is… [vv.5-9]. I read a quote from a 
prominent newspaper editor who was on to something when he said, “Most people don’t think that 
work could possibly have anything to do with spirituality. … They assume that these two worlds cannot 
mesh. But if we bring our souls to work, then we can transform our work.” [PT.com] Well, I think the 
problem is that we cannot help but bring our souls to work, and that’s what’s so often painful. But 
what this passage tells us is that we can bring our souls to Jesus at work, and he will transform our 
jobs. Let’s see how this text tells us to do that. 

 
V.5… The first way we subvert the curse on work is this: 
I. GIVE YOUR BOSS THE JESUS TREATMENT (6:5) 

A. The problems with obeying your boss are the same problems your kids have obeying you. For one 
thing, sometimes your boss doesn’t seem to know what he’s doing! And for another, sometimes we 
just don’t want to do a particular job. Now the Bible doesn’t mean here that we can’t have reasonable 
conversations with our employers about the work, but the bottom line is this: Christians do what 
they’re expected to do. We do it thoroughly and well. But we also slip in the Jesus treatment which 
means that our standard is not just what we do but how we do it.  
1. The key is our performance standard, at the end of the verse: “just as you would obey Christ.” 
Obeying Christ is the very essence of being a disciple. Even when we don’t understand why. We 
obey him because we know he loves us, and because we know that we owe him our lives. We are 
not our own; we were bought with a price. So we obey him. 
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2. V.5 tells us to obey our earthly masters “with respect and fear.” Those are attitudes reserved in the 
Bible for God alone. In fact, in the exact parallel passage of this in Col. 3:22 Paul says, “Slaves, obey 
your earthly masters in everything…with sincerity of heart and reverence for the Lord.” We show 
evident and genuine respect to our bosses, but it is our respect for the Lord that they are seeing 
and experiencing. They are getting something that they do not deserve. They are getting graced! 

3. We also bring to our obedience “sincerity of heart.” We obey because we want to; we mean it. It 
isn’t just to placate the boss, or to get the paycheck. We sincerely do the job…for Christ. If Jesus 
asked you for the report by 5 p.m. would you do it? If Jesus asked you to make the calls, or clean up 
the problem, or go to the meeting, would you do it? Yes, and willingly, I’d hope! 

This isn’t a little mental game we play to motivate ourselves. This is reality. When we do our jobs, it is 
like we’ve been seconded from our company to the Kingdom of God. We’re working for our company, 
but we’re really working for Christ.  

B. Think how potent this can be. Giving our boss the Jesus treatment is a game-changer. For one thing, it 
is going to be work well done. Secondly, it is work that ennobles both your boss and you. When 
someone is treated with deep respect and sincerity, it stirs something in them. Even the worst of 
bosses will be affected because this unique Christian attitude is catalytic. It is grace come to work and 
it is an inevitable change agent. Ultimately, this attitude raises the dignity of the whole workplace. 

 
Now look at vv.6-8… The second way we subvert the work curse: 
II. WE CHANGE OUR WORK PRODUCT (6:6-8) 

Remember how Rumpelstiltskin could spin flax into gold in the fairy tale? He worked with something 
ordinary and produced something extraordinary. That’s what we can do as Christians. 
A. V.6… Paul apparently made up a word here. A literal translation would be, “not by way of eye-service, 

as people-pleasers…” Don’t shape your work around what makes you look good or to play office 
politics. In effect, the Bible is saying, Let God take care of that. He can hack into that system if we just 
work with Christian integrity. There can be a great relief in that! Let God take care of the games, the 
posturing, the scorekeeping. Instead… 

B. “Obey them… like slaves of Christ.” Whatever your job is, use it to serve Christ. Illus.: Howard Hendricks 
told about a time he was on a plane that was delayed for take-off. People were getting more and more 
irritated, and some of them took out their frustrations on the flight attendants. Hendricks noticed how 
gracious one of the attendants was in response and when they finally took off, he told her how 
impressed he was with her poise and self-control. He said he wanted to write a letter of 
commendation for her to the airline. She replied that she didn’t work for the airline. She said she 
worked for Jesus Christ, and that morning before going to work, she and her husband had prayed that 
she would be a good representative of Christ. [PT.com] She used her job to serve Christ. 

Our English translation obscures this, but there are three parallel phrases here that define what 
being servants of Christ involves.  
1. “Doing the will of God”. Wait a minute! I thought we were talking about my job. The point here is 

that your job is the will of God for you. The filing, the phone calls, the customer service, or 
repairs—those daily duties of your job are God’s will for you. God is up to something and your 
company doesn’t have a clue! He’s co-opted your job for his purposes.  
It is God’s will, at one level, that his creation come increasingly under the dominion of the 

people he created and you’re part of that. So that is one way our work is God’s will. But God is 
always working toward the salvation and holiness of people, as well. And you can be sure that 
somehow it is God’s will to use your job to touch people with his love and to shape you more and 
more into the image of Christ.  

So you obey your boss in order to do God’s will, whether your boss realizes that or not! Illus.: 
Do you remember that wonderful reply a young woman gave Stuart Briscoe when he asked her, 



3 

“What do you do?” She said, “I’m a disciple of Jesus Christ very skillfully disguised as a machine 
operator.” [#2534] So first, since we are really servants of Christ, approach your work as God’s will.   

2. Secondly, since in our work we are really doing the will of God for Christ’s sake, put your heart and 
mind into it. V6 says, “from the heart” and v.7 says, “Serve wholeheartedly.” That word means 
literally ‘well-minded.’ Well-intentioned. Put your heart and mind into what you do because, 
whether anyone else realizes it or not, you are doing God’s will for Christ’s sake, so give it your 
best.  

3. The third defining phrase is in v.8… Actually, the idea of reward isn’t quite right. A literal translation 
would be, “knowing that whatever good anyone does, this he will receive back from the Lord.” In 
other words, this isn’t about reward so much as it is compensation. You put good in, and you get 
good back.  

Notice something else. We’ve been talking about work but now we’re talking about good: 
“whatever good anyone does…” When a Christian does his or her work as άǘƘŜ ǿƛƭƭ ƻŦ DƻŘέ with 
one’s whole heart and mind, it changes from simple work into a sacred good. Good deeds are not 
just feeding the poor or sharing the gospel. A good deed is when you do your job, no matter what it 
is, as your service of Christ, with a whole heart and good intentions. Your company compensates 
your work with salary and benefits. God compensates your good with his good! It is the principle, 
“What you sow is what you reap.” It is also a lot like spinning flax into gold! 

God is endlessly creative with the good he gives to us. It might be a life-changing relationship, 
or a place of great influence (remember Joseph)? It might be the trust of your boss or a raise, a 
growing reputation, or some surprising opportunities. It will most certainly mean a quality of 
character that you develop. I don’t know just what God’s good for you will be, but I know this: 
God’s good is always really, really good! 

 
V.9 tells us how Christian bosses can subvert the work curse… 
III. CHRISTIAN BOSSES ANSWER TO THE LORD FOR HOW THEY WORK (6:9) 

A. Christian bosses approach their employee relations as their service to Christ. When the text says, “treat 
your slaves in the same way,” it is telling bosses to do their jobs also as the will of God, to put their 
hearts and minds into their jobs, and to spin their work into good. Christian bosses do not submit 
themselves to their employees orders but they do submit to their employees good. 

B. Then there is a stern warning: “Do not threaten them.” This does not mean a boss cannot lay down the 
law, cannot lay out consequences for poor work. This tells Christian bosses that it is never right to lord 
it over employees, to use fear and intimidation to get their way, or to make themselves look big and 
important. Why?... 

C. “Since you know that he who is both their Master and yours is in heaven, and there is no favoritism with 
him.” Illus.: Have you seen that TV reality show, Undercover Boss? The premise is that a company 
president goes incognito as a low-level worker in his own company. He sees not only how hard the 
work can be sometimes, but also how managers treat—or mistreat—employees. Well, bosses, your 
Boss, your Master, is undercover in your company. This verse tells you three sobering things: 
1. You and your Christian workers have the same Master and their Master watches out for them! 
2. Your Master is way above you on the organizational chart, so be humble, obedient to him and 

teachable. 
3. Your Master is not partial to you or your position. “There is no favoritism with him.” God doesn’t 

favor VPs over custodians. God certainly honors the need for authority and leadership, but a 
Christian boss is expected to show the same servant heart, the same willing mind, the same 
goodness as the lowest Christian on the totem pole.  

 
Conclusion 
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 There is an impression that lots of Christians have is that my job as pastor is more important than your job. 
Surely preaching God’s Word is more important than selling paper, fixing a car or cleaning dirty rooms, isn’t it? 
But the Bible doesn’t come at it that way. This passage is showing us that it isn’t the task that defines the 
importance of our work. It is the worker and the Master. Nothing in these verses touches on the tasks these 
servants or masters do. What elevates the work, even of a slave, is who the work is done for.  

Illus.: I’ve told you before about Emma Daniel Gray, who died June 8 of last year, at age 95. Till she retired 
her official title was ‘charwoman.’ Your job is probably more important than that, right? But the reason there 
was a big story about her in the Washington Post when she died was that for 24 years she was the charwoman 
to six presidents. She was the woman who dusted the office of the President of the United States. Now whose 
job is more important?  
 We all desire to do tasks that are meaningful and fulfilling. But at the core of the Christian work ethic is not 
what we do—because we don’t always get our wish in that category—but whom we serve. When we see our 
work, whatever it is, as “serving the Lord, not men,” then that work takes on a holy dignity and an eternal 
significance. When we realize that any work we do, no matter how ordinary or lowly, can be transformed from 
work to good, then that job is of utmost importance, and will earn the compensation of our good and 
generous God. 

Illus.: What made the story of Emma Gray even more interesting was that she was a devout Christian and 
that she would stand and pray over the President’s chair each time she dusted it, her cleaning stuff in one 
hand, the other on the chair. She’d pray for blessings, wisdom and safety. That is what turned her work to 
good; that is what earned her God’s good gifts in compensation. After she died, her pastor said, "She saw life 
through the eyes of promise is the way I'd put it." 

That is how Christians do their jobs. 


